
o re s er ve one or more cop i e s, visit
www. ago o dma nonl i n e. c om a n d
c l i ck on the book’s cover lo ca ted on
the home pa ge. That wil l
l i nk you to an ord er

form where you ca n
enter your na m e
and addre s s. On
Ja nua ry 23rd , we’ l l
start shipp i ng, s o
you can exp e c t
to re c eive you r
ord er sh or tly
a fter tha t .

Before pla c i ng you r
ord er, please note :

• If you are a ful l - ti m e
employee at a nonprofit , fou n da-
ti on , govern m ent agen cy or educa ti onal
i n stit u ti on , you can re que st one compl i-
m enta ry copy (while supplies la st .)
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e a rni ng 30,000 pounds a year or more,”
he says, “ [ a s sume they attend] one pre -
s enta ti on for one hour a we ek , and you
know 90% of the pre s enta ti ons bore
them and they get nothi ng out of them ,

the answer is 7.8
bil l i on pou n d s.” Or
roughly 14.2 bil l i on
US dol la rs.

With no dol la rs to
wa ste, nonprofite ers
need to take a clo s er
lo ok at how their
orga ni za ti ons use
Power Po i nt . If you r
slides sh ows fe a t u re
few ima ge s, s cads of
text , and your pre s en-
ters are re a d i ng tha t

text to the audien c e,wa sti ng
time and mon ey is not you r
only probl em . These pre s en-
ta ti ons are actual ly maki ng
it ha rd er for the audien c e s
to learn – a fact that wa s
proven in 1998 and rep or t-
ed in Ri cha rd Mayer ’s eye -
op eni ng book , Mul ti m e d i a
Le arni ng.

he fol lowi ng is excerpted from
Why Bad Pre s e nta ti ons Happ e n
to Good Ca u s e s, whi ch is ava ilabl e
for pre - ord er begi n ni ng Ja nuary 9th .
( See the back cover for deta il s.)

Bad Power Po i nt
pre s enta ti ons wa ste
ti m e. For bu si n e s s e s
and nonprofits al ike,
time is mon ey, s o
te d i ous slide sh ow s
can also dra i n
d ol la rs from an
orga ni za ti on’s
b ot tom line. The 
only que sti on is: how
ma ny? In 2004, Max
At ki n s on cal c ula te d
one answer.

A UK-based pre s enti ng
and publ i c- sp e aki ng
c o a ch , At ki n s on derived a
formula to determine how
much mon ey Power Po i nt
was costi ng the British
e c onomy in a si ngle ye a r.
“ If you take the nu mb er of
ma na gers in the cou ntry
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• If you or your nonprofit , fou n da ti on ,
govern m ent agen cy or educa ti onal
i n stit u ti on would like to ord er additi onal

c op i e s,the cost is $10 per copy
plus $2.50 for posta ge and

ha n d l i ng per copy. ( For
ord ers of more tha n

10 cop i e s, pl e a s e
c ontact me dire c tly
at 213.386.9501 to
d iscuss bulk ship-
p i ng ra tes that ca n
save you mon ey.)

•  For indivi d uals or
c ompa nies ou tside the

public intere st sector,
b o oks a re ava ilable for

$15.00 per copy plus $2.50
p o sta ge and ha n d l i ng per copy.

( Aga i n , please contact me dire c tly
if you wish to ord er more than 10
c op i e s.)  

Why Bad Pre s entati ons Happ en
to Good Cau s e s is made possibl e
tha nks to the gen erous supp or t
of The Cal i fornia En d owm ent ,
The Cal i fornia Wellness Fou n da-
ti on , The Edna McCon n ell Cla rk
Fou n da ti on , The William & Flora
Hewl ett Fou n da ti on , The
Ha rb ou r ton Fou n da ti on , The
Rob ert Wood Joh n s on Fou n da ti on ,
the Op en Society In stit u te,
The David and Luc ile Pa cka rd
Fou n dati on , The Sisters of Cha rit y
Fou n dati on of Cl evela n d , a n d
the Su rdna Fou n da ti on .

Text-heavy PowerPoint slides can be diff i c u l t

to read, but far worse, they can also make it more

d i fficult for your audience to learn .

T

T

S a y the 
Wo rd s .

S h o w the 
P i c t u re s .
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The people in your audience have two
cha n n els for pro c e s si ng informa ti on :
visual and auditory. These cha n n els work
si mul ta n e ou sly, so audience memb ers
a re perfe c tly capable of lo oki ng at a sl i d e,
l isteni ng to the pre s enter, and maki ng
s ense from both streams of informa ti on .
These same people can run into troubl e,
h owever, when they have too much infor-
ma ti on to process at one ti m e.

How much is too much?  In 1998, Ri cha rd
Mayer con d uc ted a series of te sts on
c ol l e ge st u d ents to answer this que sti on .
Mayer cre a ted two sets of slides to te a ch
st u d ents how light ni ng storms develop.
The first set was comprised only of ima ge s
(see fi gu re 1) and as each slide was sh own
to the st u d ents, a na rra tor explained wha t
the ima ge was dep i c ti ng. The second set
of slides had the same ima ge s, but in this

s et the expla na ti on was pri nted on the
slide for the st u d ent to read (see fi gu re 2.)
No na rra ti on accompa nied these sl i d e s.

After revi ewi ng the sl i d e s, the st u d ents
were te sted for retenti on of the informa ti on
they had just been given . Even th ough the
i ma ges and expla na ti ons were identi cal ,
the st u d ents who saw the ima ges and he ard
the na rra ted expla na ti on retained more
than the st u d ents who saw the ima ges and
read the expla na ti on them s elve s. Mayer
rep e a ted the te st four times and obta i n e d
the same re sult every ti m e. His con c lu si on :
pre s enti ng a picture with na rra ti on al low s
the two informa ti on pro c e s si ng cha n n el s
to work col lab ora tively. Pre s enti ng a
p i c t u re with text overloads the visual
cha n n el (while ignori ng the auditory cha n-
n el) and can actual ly hi n d er learni ng.
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To fu r ther te st this the ory, Mayer ra n
a nother si d e -by- side exp eri m ent with on e
c riti cal differen c e. As before, the first set
of slides sh owed ima ges only accompa ni e d
by voice na rra ti on . The second set sh owe d
i ma ges with text , but this time na rra ti on
was included as wel l (see fi gu re 3). On c e
a ga i n , the st u d ents who saw the first set
of slides retained more than those vi ewi ng
the second set .

From these re sul ts, Mayer con c luded tha t
st u d ents vi ewi ng the second set of sl i d e s
were hi n d ered by t wo probl em s. As before,
their visual pro c e s si ng cha n n el was over-
loaded with informa ti on . And instead of
op eni ng a second cha n n el for learni ng,
the na rra tor ’s voice fu r ther agg rava te d
the sit ua ti on . When people read text on
a scre en while a pre s enter intones th o s e

Say the Wo rd s . Show the P i c t u re s .

same words alou d , Mayer asser ts, the audi-
en c e’s ten d en cy is to listen for differen c e s
to determine if the pri nted and sp oken
words are, in fa c t , the sa m e. And tha t
means the audience is not fo c u si ng on
the content! 

“ When maki ng a mul timedia pre s enta ti on
c on sisti ng of ani ma ti on and word s,” Mayer
w rites in his book , Mul timedia Le arni ng,
“ pre s ent the words as na rra ti on ra ther
than on - s c re en text .”  Like any rul e, there
a re exc epti ons here as wel l , but as a gen eral
gu i d eline for the design of Power Po i nt
sl i d e s, Mayer ’s advice is wor th he e d i ng.

fig  1. fig 2.

f ig 1. f ig 3.


